DRIVE THE TRAIN!




Just a Few Key Responsibilities (FLOW)

m Study Ministry Operations via exposure to advance ministries.
m Research to help improve your churches Operation system.

m Provide protection for Senior Pastor allowing him to focus on his calling without
undue administrative, supervisory or management involvement.

m Handles service operation/format, Presiding schedule (Now Exhortation) Schedule,
and oversee church ministries.




Can you connect all 9 dots...
without lifting your pencil... using only 4
lines?







The “BOX”

m Opening Song
m Prayer
m Scripture
m Praise and Worship/Devotion
m Welcome/Response
m Announcements
m Selection from Choir
m Word of God
m Alter Call
m Benediction
m *** Service is subject to change due to the flow of the HOLY SPIRIT




Service “FLOW” |deas

Church News/Announcements???
Intercessory Prayer

Praise & Worship

Exhortation (Exhorter)

Offering

Song Selection (Optional)

Word of GOD




LETS TALK “FLOW”

For the Love of Worship (FLOW)



“SUNDAY”
STARTS ON
“MONDAY”

. What does this Mean?

. Anticipation: The action of anticipating something; Expectation or
prediction.

. Expectation: A strong belief that something will happen or be the case in
the future.




First, You need a Team
Your Team Should Consist of...

m Senior Pastor m Music Director
m Executive m iIServe/Hospitality
nastor/Associate Director
Ministerss m Media/Sound
Director
m [ntercessors

| m Creative Arts
m Worship Pastor



AREAS OF FOCUS




Prayer & Intercession

m PRAYER & INTERCESSION should be the foundation of your church!
- Make prayer and intercession apart of your service

- Allow intercession to be the makeup of anything that your
ministry does.



Music Ministry

m Sound Check

m Rehearsals
- Being on time
- Knowledge of music

m Attire

- Appropriate attire for all praise
team and choir members

m The knowledge of Music Ministry

- The more you know, the easier
you FLOW




Presider Vs. Exhorter

Presider

To exercise guidance, direction, or
control.

To occupy the place of authority : act

as president, chairman, or moderator.

To occupy a position similar to that of
a president or chairman.

***Anybody can do this!

Exhorter/Exhortation

an address or communication
emphatically urging someone to do
something

Synonyms: Encouragement,
Persuasion, Pushing

*** only those who have a real life of
prayer can do this!



WELCOME/Meet & Greet ‘

m Be Creative
- Selfies ¥
- Social Media Check in

m [imed Conversations
- 90 Seconds

m Visitor Gift bags




Tithe & Offering/ Seed
Sowing

m The person collecting the offering must be a tither
& Seed Sower!

- Some people want to hear firsthand
testimonies about what tithing, and seed
sowing has done for you!

- Encourage the People to GIVE
— Ifits in their heart... They’ll give it

m Be Creative
- Make Declarations
- Music
- Media

m Several ways of Giving
- CashApp
- Debit/Credit (Swipe)
—  Online Giving
- Cash




MMCC- RALEIGH




##OperationExcellence

Sunday ltinerary for MMCC-Raleigh

3:00- Sound/ Media/ Musician Set Up
3:15-3:45 Sound Check/Rehearsal

3:45-4:00 (entire service run through
(Presider)

4:00-4:10. Rally Moment: This moment will be
with the Executive Pastor... we will gather in
the lobby for a quick Encouragement/
Empowerment moment... and we also pray as
a FULL TEAM

4:10-415 Transition into place for Prayer

4:30 Everyone is in place for Prayer
Including Musicians

4:55 Worship Begins




CREATIVE WORSHIP
EXPERIENCES!

Mt. Moriah Community Church
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2110 NEW BERN AVE | RALEIGH, NC | WWW.MMCCRALEIGH.COM

th
‘Jumvgg A TO OUR
WORSHIP EXPERIENCE!

..the WORD then WORSHIP..

ACT VATE YOUR WORSHIP

MMCC RALEIGH | 2110 NEW BERN AVE - RALEIGH, NC | MMCCRALEIGH.COM
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EXP RIENCE

MOUNT MORIAH COMMUNITY CHURCH RALEIGH
2110 NEW BERN AVE | RALEIGH NC

WWW. MMCCRALEIGH.COM



MAY 15th

715PM

MMCC-RALEIGH | WEDNESDAY NIGHT

OUTPOUR

HOLISTIC WEDNESDAY EDITION

ouU
zomeNO?
JOIN US AS WE LEARN ABOUT
REPAIRING CREDIT

will discuss
the removal of;
« Collections
1115LAKEWHEELERROAD — —_— — — - Late Payments
RALEIGH NC WEDNESDAY NIGHT .
i imceraleigh com @ : T Foreclosures
HOLIsFIC ‘°”'°" and so much more...
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, w; ealtll’

M5 LAKE WHEELER ROAD

G RALEIGH, NC 27610

—

1115 LAKE WHEELER ROAD
RALEIGHINC 27601 WWW.MMCCRALEIGH.COM




MCLEAN

SLADE

BROWN

COLLEGE PASTORS
hlglICIA & SAQUAN

OVE HOWARD

PANEL DISCUSSIONS

» HOLISTIC LIVING
“Living Holy on College Campus”
CREATE YOURSELF ON PAPER
e and Cover Letter'
E THE BAG
"How to Budget"
« SQUAD GOALS
"Evangelism”

DAY SESSION ONLY - LUNCH PROVIDED
1115 LAKE WHEELER ROAD « RALEIGH, NC

TRE'VONE

McNEILL

FAYETTEVILLE, NC
APRIL 14 // 5PM

THE WEEKEND EXPERIENCE
WITH

CLAUDE DOUGLAS

CHEATHAMIII

JACKSONVILLE, FL

MOUNT MORIAH COMMUNITY CHURCH RALEIGH

s
BECKETT DAVIS

| 2110 NEW BERN AVE | RALEIGH, NC 27610 | MMCCRALEIGH.COM

Do 1t for the

CULTURe

Celebrating BLACK HISTORY and CULTURE

1st SUNDAY reppin’ Black Culture Apparel

reppin’ HBCUs
3rd SUNDAY reppin’ AFRICAN Attire
4th SUNDAY reppin’ Old School Church clothes

2110 NEW BERN AVE RALEIGH, NC 27610
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